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THEEWATERSKLOOF MUNISIPALITEIT/ MUNICIPALITY 


NOTULE VAN ‘N SPESIALE RAADSVERGADERING GEHOU OP 26 MAART 
2020 OM 11:00 IN DIE STADSAAL, PLEINSTRAAT 22, CALEDON. 

MINUTES OF A SPECIAL COUNCIL MEETING HELD ON 26 MARCH 2020 AT 
11:00 IN THE TOWN HALL, 22 PLEIN STREET, CALEDON. 


A. OPENING EN VERWELKOMING 

Die Voorsitter, Speaker Raadsheer DF du Toit, verwelkom almal teenwoordig. 

Die Speaker laat ‘n paar oomblikke vir stilgebed toe. 

OPENING AND WELCOME 

The Chairperson, Speaker Alderman DF du Toit, welcomed all present. 

The Speaker allowed a few moments of silent prayer. 

B. VERKIESING VAN WNDE SPEAKER (INDIEN NODIG)/ 

ELECTION OF ACTING SPEAKER (IF NECESSARY) 

C. BYWONINGSREGISTER/ATTENDANCE REGISTER 

C.1 T eenwoordiq/Present 

Raadslede/Councillors 

Raadsheer/Alderman DF du Toit 
Raadsheer/Alderman CJM Vosloo 
Raadslid/Councillor Jl Arendse 
Raadslid/Councillor M Bhangazana 
Raadslid/Councillor R Brinkhuys 
Raadslid/Councillor S Fredericks 
Raadslid/Councillor D Jooste 
Raadslid/Councillor M Koegelenberg 
Raadslid/Councillor CM Lamprecht 
Raadslid/Councillor M Le Roux 
Raadslid/Councillor M Mathews 
Raadslid/Councillor AN Mentile 
Raadslid/Councillor N Mgqweto 
Raadslid/Councillor T Ndlebe 
Raadslid/Councillor MR Nongxaza 
Raadsheer/Alderman C November 
Raadslid/Councillor KIJ Papier 
Raadslid/Councillor N Pieterse 
Raadslid/Councillor M Plato-Mentoor 
Raadslid/Councillor SJ Potberg 










Raadsheer/Alderman PU Stanfliet 
Raadslid/Councillor MB Tshabe 
Raadslid/Councillor C Wood 


Amptenare / Officials 

Mnr./Mr. D Louw 
Mnr./Mr. J Barnard 
Me./Mrs. Z Nel-Gagiano 
Mnr./Mr. KE Nontshiza 
Mnr./Mr. D Damons 
Mnr./Mr. FH du Toit 
Mnr./Mr. A Riddles 
Mnr./Mr. A Opperman 
Mnr./Mr. H Geldenhuys 
Mnr./Mr. V Arendse 
Me./Mrs. M Faul 
Me./Ms. F Ngxowa 
Me./Ms. M Staal 


(Wnde Munisipale Bestuurder) 

(Acting Municipal Manager) 
(Adjunk-Direkteur: Gemeenskapsdienste) 
(Deputy Director: Community Services) 
(Adjunk-Direkteur: Korporatiewe Dienste) 
(Deputy Director: Corporate Services) 
(Adjunk-Direkteur: Beplanning) 

(Deputy Director: Planning) 
(Adjunk-Direkteur: Tegniese Dienste) 
(Deputy Director: Technical Services) 
(Adjunk-Direkteur: Elektriese Dienste) 
(Deputy Director: Electrical Services) 
(Wnde Direkteur: Finansies) 

(Acting Director: Finance) 

(Hoof Uitvoerende Ouditeur) 

(Chief Audit Executive) 
(Kommunikasiebeampte) 

(Communication Officer) 

(Bestuurder: GOP) 

(Manager: IDP) 

(Bestuurder: Korporatiewe Dienste) 
(Manager: Corporate Services) 

(Assistent Vertaler) 

(Assistant Translater) 
(Sekretariaatdienste) 

(Secretariat Services) 


C.2 Aansoek(e) om verlof tot afwesigheid: 


Raadslid R Mienies - Skriftelike verskoning 

Raadslid T Tshungwana - Skriftelike verskoning 

Raadslid T Mangcayi - Skriftelike verskoning 


Application(s) for leave of absence: 


Councillor R Mienies - Written apology 

Councillor T Tshungwana - Written apology 

Councillor T Mangcayi - Written apology 


Afwesig sonder verskoning 

Raadslid UT Sipunzi 








Councillor UT Sipunzi 


D. VERKLARINGS EN MEDEDELINGS DEUR DIE SPEAKER 

Die Speaker deel die vergadering mee dat in terme van Regulasie 27(2) van 
die Rampbestuurswet, sal 'n permit aan elke Raadslid uitgereik word. In die 
"dienste gedeelte“ van die Wet, word die kategoriee van essensiele dienste 
aangedui. Persone wat essensiele dienste verrig, kan 'n permit ontvang wat 
deur die Munisipaliteit uitgereik word. 

STATEMENTS AND COMMUNICATIONS BY THE SPEAKER 

The Speaker mentioned in the meeting that in terms of Regulation 27(2) of the 
Disaster Management Act, a permit will be issued to each Councillor. In the 
"services part" of the Act, it states the categories of essential services. Persons 
who perform essential services, can receive a permit issued by the Municipality. 

E. VERKLARINGS EN MEDEDELINGS DEUR DIE UITVOERENDE 
BURGEMEESTER 


Geen 

STATEMENTS AND COMMUNICATIONS BY THE EXECUTIVE MAYOR 


None 


F. VERSLAE VOORGELe DEUR DIE DIREKTORAAT FINANSIES / 
REPORTS PRESENTED BY THE DIRECTORATE FINANCE 














Die Uitvoerende Burgemeester lewer haar Begrotingstoespraak. / The Executive 
Mayor delivered her Budget Speech. 

ITEM HEADING/ITEM OPSKRIF 

SC02/2020 DIRECTORATE FINANCE: CONSIDERATION AND APPROVAL 
OF THE DRAFT BUDGET 2020/2021 AND INDICATIVE FOR THE 
PROJECTED TWO OUTER YEARS 2021/2022 AND 2022/2023 

SR02/2020 DIREKTORAAT FINANSIES: OORWEGING EN GOEDKEURING 
VAN DIE KONSEPBEGROTING 2020/2021 EN AANDUIDING VIR 
DIE GEPROJEKTEERDE TWEE BUITEJARE 2021/2022 EN 
2022/2023 

[English version of the report is the original / Engelse weergawe van die verslag is 
die oorspronklike] 

FILE NUMBER / LEERNOMMER 

5/1/1-2020/2021; 5/1/1-2021/2022; 5/1/1-2022/2023 

PURPOSE / AIM OF REPORT 

This report serves to submit to Council for consideration the MTREF for 2020/2021, 
proposed tariffs, and amendments to budget related policies, the I DP, Draft Service 
Delivery and Budget Implementation Plan as well as the Draft Service Standards. 

DOEL VAN VERSLAG 

Hierdie verslag dien as 'n voorlegging aan die Raad vir oorweging van die MTIUR vir 
2020/2021, voorgestelde tariewe en wysigings aan begrotingsverwante beleide, die 
GOP, Konsep Dienslewering- en Begrotingsimplementeringsplan asook die Konsep 
Diensstandaarde. 

BACKGROUND 

In accordance with section 16 of the Municipal Finance Management Act, No 56 of 
2003 the Municipal Council must at least 90 days before the start of the budget year 
consider approval of the annual budget. 

AGTERGROND 

Ingevolge artikel 16 van die Wet op Munisipale Finansiele Bestuur (Wet 56 van 
2003) moet die Munisipale Raad ten minste 90 dae voor die aanvang van die 
begrotingsjaar die goedkeuring van die jaarlikse begroting oorweeg. 

DISCUSSION 


As contained in the detail report. 










BESPREKING 


Soos vervat in die volledige verslag. 

LEGAL RESPONSIBILITIES 

Section 16 of the Municipal Finance Management Act, 56 of 2003 and the Municipal 
Budget and Reporting Regulations. 

WETLIKE VERANTWOORDELIKHEDE 

Artikel 16 van die Wet op Munisipale Finansiele Bestuur (Wet 56 van 2003) en die 
Regulasies oor Munisipale Begroting en Verslagdoening. 

FINANCIAL RESPONSIBILITIES 

As contained in the detail report. 

FINANSIELE VERANTWOORDELIKHEDE 

Soos vervat in die volledige verslag. 

CLIENT CARE IMPLICATION 

Not applicable. 

KLIENTESORG IMPLIKASIE 

Nie van toepassing nie. 

RISK MANAGEMENT IMPLICATION 

Not applicable. 

RISIKOBESTUUR IMPLIKASIE 

Nie van toepassing nie. 

RECOMMENDATION BY ITEM AUTHOR TO COUNCIL: 

It is recommended: 

1. That Council take note and adopt the tabling of the budget in terms of 
section 16(2) of the MFMA. 

2. That Council takes note of the following draft resolutions for 
consideration for adoption when the final budget is submitted for 
approval. 
























3. That Council resolves that the Draft Annual Operating Budget of the 
municipality for the financial year 2020/2021 and indicative for the two 
projected Outer Years 2021/2022 and 2022/2023 be approved as set out on 
Tables A1, A2, A3 and A4. (pages 7 -12). 

4. That Council resolves that the Draft Annual Capital Budget of the 
municipality for the financial year 2020/2021 and indicative for the two 
projected Outer Years 2021/2022 and 2022/2023 be approved as set out on 
Tables A1, A5 and SA36. (pages 7, 14, and 95) 

5. That Council resolves that the Monthly Cash Flow Forecasts with 
appropriate amendments be approved as the Cash Flow Budget of the 
Council for the 2020/2021 financial year as set out on Tables A1 and A7. 
(pages 7 and 18) 

6. That Council resolves to adopt the Draft Reviewed Integrated 
Development Plan. 

7. That Council resolves to adopt the “Spatial Development Framework” as 
part of the Integrated Development Plan, as regulated by the Municipal 
Systems Act (Act 32 of 2000), a directed in terms of Section 22 of the Bill 
on the Land Use Planning Act. 

8. That Council resolves that the Draft Tariff Charges are approved for the 
Financial Year 2020/2021. (Annexure A). 

9. That the Final Monthly Indigent Subsidy in respect of 6kl Water, 70KwH 
Electricity, Refuse, Sewer and Informal Settlement Plot Rental (where 
applicable) are approved and that the applicable free basic services 
subsidies be calculated on the approved tariffs for the applicable services 
and measurable units. 

10. That it be noted that “Unfunded Functions” and “Underfunded Functions” 
are fully budgeted for at present service levels and in respect of Housing. 

11. That note is taken that Internal Division of Costs(Departmental Charges) 
are calculated based on expected budgeted time spent, measurable 
units/quantities, cost, and that tariffs are determined accordingly. 

12. That Council resolves to adopt the following Amendments to the Policies 
as per Annexure B 

1. Tariff Policy 

2. Credit Control & Debt Collection Policy 

3. Indigent Policy 

4. Rates Policy 

5. Short Term Insurance Policy 

6. Cost Containment Policy 









AANBEVELING DEUR ITEM OUTEUR AAN RAAD: 


Daarword aanbeveel: 

1. Dat die Raad kennis neem van die voorlegging van die begroting en dit 
ingevolge artikel 16(2) van die MFMA aanvaar. 

2. Dat die Raad kennis neem van die volgende konsep besluite vir 
oorweging en aanvaarding wanneer die finale begroting vir goedkeuring 
voorgele word. 

3. Dat die Raad besluit dat die Konsep Jaarlikse Bedryfsbegroting van die 
munisipaliteit vir die boekjaar 2020/2021 en aanduiding vir die twee 
geprojekteerde buitejare 2021/2022 en 2022/2023, soos uiteengesit in 
Tabel A1, A2, A3 en A4 (bladsy 7 tot 12), goedgekeur word. 

4. Dat die Raad besluit dat die Konsep Jaarlikse Kapitaalbegroting van die 
munisipaliteit vir die boekjaar 2020/2021 en aanduiding vir die twee 
geprojekteerde buitejare 2021/2022 en 2022/2023, soos uiteengesit in 
Tabel A1, A5 en SA36 (bladsy 7, 14 en 95), goedgekeur word. 

5. Dat die Raad besluit dat die Maandelikse Kontantvloei Vooruitskattings, 
met toepaslike wysigings, goedgekeur word as die Kontantvloeibegroting 
van die Raad vir die boekjaar 2020/2021, soos uiteengesit in Tabel A1 en 
A7 (bladsy 7 en 18). 

6. Dat die Raad besluit om die Konsep Hersiene Geintegreerde 
Ontwikkelingsplan te aanvaar. 

7. Dat die Raad besluit om die “Ruimtelike Ontwikkelingsraamwerk” as deel 
van die Geintegreerde Ontwikkelingsplan te aanvaar, soos gereguleer 
deur die Wet op Munisipale Stelsels (Wet 32 van 2000) en soos 
voorgeskryf kragtens artikel 22 van die Wetsontwerp op 
Grondgebruiksbeplanning. 

8. Dat die Raad besluit dat die Konsep Tariefheffings vir die boekjaar 
2020/2021 goedgekeur word (Aanhangsel A). 

9. Dat die Finale Maandelikse Deernissubsidie met betrekking tot 6kl Water, 
70KwH Elektrisiteit, Vullis, Riool en Huur van Erwe in Informele 
Nedersettings (waar van toepassing) goedgekeur word en dat die 
toepaslike subsidies vir gratis basiese dienste volgens die goedgekeurde 
tariewe vir die betrokke dienste en meetbare eenhede bereken word. 

10. Dat kennis geneem word dat daar ten voile begroot is vir “Onbefondsde 
Funksies” en “Onderbefondsde Funksies” teen huidige diensvlakke en 
ten opsigte van Behuising. 









11. Dat kennis geneem word dat Interne Verdeling van Koste (Departementele 
Heffings) bereken word op grond van verwagte begrote tyd bestee, 
meetbare eenhede/hoeveelhede, koste, en dat tariewe dienooreenkomstig 
bepaal word. 

12. Dat die Raad besluit om die volgende Wysigings aan Beleide soos per 
Aanhangsel B te aanvaar: 

a) Tariefbeleid 

b) Kredietbeheer- en Skuldinvorderingsbeleid 

c) Deernisbeleid 

d) Tariewebeleid 

e) Beleid oor Korttermynversekering 

f) Beleid oor Kostebekamping 

RUN-UP TO DECISION MAKING 


Councillor MR Nongxaza 

- There are some points that were discussed at the Budget Workshop which is not 
part of this budget. 

Alderman C November 

- This is a draft budget and will be published for public comments/inputs. 

- The final budget may be different due to COVID19. 

- ANC take note of the draft budget. 

- Once the comments/inputs are received from the public, we will come back with 
concrete facts and will debate. 

AAN LOOP TOT BESLUITNEMING 


Raadslid MR Nongxaza 

- Daar is sekere punte wat bespreek was tydens die Begrotings Werkswinkel wat 
nie deel van die begroting is nie. 

Raadsheer C November 


Hierdie is slegs ‘n konsep begroting wat gepubliseer sal word vir die publiek vir 
kommentare/insette. 

Die finale begroting mag verskillend wees as gevolg van COVID19, 

Die ANC neem kennis van die konsep begroting. 

Wanneer die kommentare/insette van die publiek ontvang is, sal ons terugkom 
met konkrete feite en sal dit debateer. 










RESOLVED BY COUNCIL: 26 MARCH 2020 


After the Chairperson had given the Councillors an opportunity, and the item had 

been thoroughly discussed, on a proposal by Alderman CJM Vosloo, and seconded 

by Alderman PU Stanfliet, it was resolved as follows: 

1. Council noted and adopted the tabling of the budget in terms of section 
16(2) of the MFMA. 

2. Council noted the following draft resolutions for consideration for 
adoption when the final budget is submitted for approval. 

3. Council resolved that the Draft Annual Operating Budget of the 
municipality for the financial year 2020/2021 and indicative for the two 
projected Outer Years 2021/2022 and 2022/2023 be approved as set out on 
Tables A1, A2, A3 and A4. (pages 7 -12). 

4. Council resolved that the Draft Annual Capital Budget of the municipality 
for the financial year 2020/2021 and indicative for the two projected Outer 
Years 2021/2022 and 2022/2023 be approved as set out on Tables A1, A5 
and SA36. (pages 7, 14, and 95) 

5. Council resolved that the Monthly Cash Flow Forecasts with appropriate 
amendments be approved as the Cash Flow Budget of the Council for the 
2020/2021 financial year as set out on Tables A1 and A7. (pages 7 and 18) 

6. Council resolved to adopt the Draft Reviewed Integrated Development 
Plan. 

7. Council resolved to adopt the “Spatial Development Framework” as part 
of the Integrated Development Plan, as regulated by the Municipal 
Systems Act (Act 32 of 2000), a directed in terms of Section 22 of the Bill 
on the Land Use Planning Act. 

8. Council resolved that the Draft Tariff Charges are approved for the 
Financial Year 2020/2021. (Annexure A). 

9. That the Final Monthly Indigent Subsidy in respect of 6kl Water, 70KwH 
Electricity, Refuse, Sewer and Informal Settlement Plot Rental (where 
applicable) are approved and that the applicable free basic services 
subsidies be calculated on the approved tariffs for the applicable services 
and measurable units. 

10. That it be noted that “Unfunded Functions” and “Underfunded Functions” 
are fully budgeted for at present service levels and in respect of Housing. 

11. That note is taken that Internal Division of Costs (Departmental Charges) 
are calculated based on expected budgeted time spent, measurable 
units/quantities, cost, and that tariffs are determined accordingly. 









12. That Council resolves to adopt the following Amendments to the Policies 
as per Annexure B 

a) Tariff Policy 

b) Credit Control & Debt Collection Policy 

c) Indigent Policy 

d) Rates Policy 

e) Short Term Insurance Policy 

f) Cost Containment Policy 

For finalization by the Acting Director: Finance, Mr. A Riddles. 

BESLUIT VAN DIE RAAD: 26 MAART 2020 


Nadat die Voorsitter geleentheid aan die Raadslede gegee het, en die item behoorlik 

bespreek is, word op aanbeveling van Raadsheer CJM Vosloo, gesekondeer 

deur Raadsheer PU Stanfliet, as volg besluit: 

1. Die Raad neem kennis van die voorlegging van die begroting en dit 
ingevolge artikel 16(2) van die MFMA aanvaar. 

2. Die Raad neem kennis van die volgende konsep besluite vir oorweging en 
aanvaarding wanneer die finale begroting vir goedkeuring voorgele word. 

3. Die Raad besluit dat die Konsep Jaarlikse Bedryfsbegroting van die 
munisipaliteit vir die boekjaar 2020/2021 en aanduiding vir die twee 
geprojekteerde buitejare 2021/2022 en 2022/2023, soos uiteengesit in 
Tabel A1, A2, A3 en A4 (bladsy 7 tot 12), goedgekeur word. 

4. Die Raad besluit dat die Konsep Jaarlikse Kapitaalbegroting van die 
munisipaliteit vir die boekjaar 2020/2021 en aanduiding vir die twee 
geprojekteerde buitejare 2021/2022 en 2022/2023, soos uiteengesit in 
Tabel A1, A5 en SA36 (bladsy 7, 14 en 95), goedgekeur word. 

5. Die Raad besluit dat die Maandelikse Kontantvloei Vooruitskattings, met 
toepaslike wysigings, goedgekeur word as die Kontantvloeibegroting van 
die Raad vir die boekjaar 2020/2021, soos uiteengesit in Tabel A1 en A7 
(bladsy 7 en 18). 

6. Die Raad besluit om die Konsep Hersiene Geintegreerde Ontwikkelings- 
plan te aanvaar. 

7. Die Raad besluit om die “Ruimtelike Ontwikkelingsraamwerk” as deel van 
die Geintegreerde Ontwikkelingsplan te aanvaar, soos gereguleer deur 
die Wet op Munisipale Stelsels (Wet 32 van 2000) en soos voorgeskryf 
kragtens artikel 22 van die Wetsontwerp op Grondgebruiksbeplanning. 


8. Die Raad besluit dat die Konsep Tariefheffings vir die boekjaar 2020/2021 
goedgekeur word (Aanhangsel A). 







9. Dat die Finale Maandelikse Deernissubsidie met betrekking tot 6kl Water, 
70KwH Elektrisiteit, Vullis, Riool en Huur van Erwe in Informele 
Nedersettings (waar van toepassing) goedgekeur word en dat die 
toepaslike subsidies vir gratis basiese dienste volgens die goedgekeurde 
tariewe vir die betrokke dienste en meetbare eenhede bereken word. 

10. Dat kennis geneem word dat daar ten voile begroot is vir “Onbefondsde 
Funksies” en “Onderbefondsde Funksies” teen huidige diensvlakke en 
ten opsigte van Behuising. 

11. Dat kennis geneem word dat Interne Verdeling van Koste (Departementele 
Heffings) bereken word op grond van verwagte begrote tyd bestee, 
meetbare eenhede/hoeveelhede, koste, en dat tariewe dienooreenkomstig 
bepaal word. 

12. Dat die Raad besluit om die volgende Wysigings aan Beleide soos per 
Aanhangsel B te aanvaar: 

a) Tariefbeleid 

b) Kredietbeheer- en Skuldinvorderingsbeleid 

c) Deernisbeleid 

d) Tariewebeleid 

e) Beleid oor Korttermynversekering 

f) Beleid oor Kostebekamping 

Vir afhandeling deur die Wnde Direkteur: Finansies, Mnr. A Riddles. 








ITEM OPSKRIF/ITEM HEADING 


SC03/2020 OFFICE OF THE MUNICIPAL MANAGER: DEPARTMENT 
STRATEGIC SUPPORT AND IDP: REVISED 2019/20 SDBIP 

SR03/2020 KANTOOR VAN MUNISIPALE BESTUURDER: DEPARTEMENT 
STRATEGIESE ONDERSTEUNING EN GOP: HERSIENE 2019/20 
SDBIP 

[Report compile in both languagesA/erslag saamgestel in beide tale] 

LeER NOMMER/FILE NUMBER 

5/1/3 

PURPOSE/AIM OF REPORT 


The aim of the report is to ensure compliance with the performance regulations and 
to review the 2019/20 SDBIP in line with the adjustment budget of council 

DOEL VAN VERSLAG 


Die doel van die verslag is om nakoming van die prestasieregulasies te verseker en 
om die 2019/20 SDBIP te hersien in lyn met die aansuiwerings begroting. 

BACKGROUND 


Section 1 of the MFMF defines the SDBIP as: 

“a detailed plan approved by the Mayor of the municipality in terms of section 53 (1) 
(c) (ii) for implementing the municipalities delivery of services and the execution of its 
annual budget and which must include the following: 

(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter”. 

In terms of section 54 (c) of the MFMA, the Mayor of a municipality must: interalia- 
consider and if necessary, make any revisions to the service delivery and budget 
implementation plan, provided that revisions to the service delivery targets and 
performance indicators in the plan may only be made with approval of the council 
following approval of an adjustments budget. 

The third adjustment budget for 2019/20 served before Council on 20 February 
2020. The SDBIP is revised due to the proposed third adjustment budget for 
2019/20. The adjusted service delivery indicators are reflected in red italic in 
Annexure A: Revised SDBIP for 2019/20. Explanations for Changes is contained in 
Annexure B: Narrative for changes to SDBIP. 







AGTERGROND 


Artikel 1 van die MFMA omskryf die SDBIP as: 

“’n gedetailleerde plan, goedgekeur deur die burgemeester van die munisipaliteit 
ingevolge artikel 53(1)(c)(ii), vir die implementering van die munisipaliteit se lewering 
van munisipale dienste en die uitvoering van sy jaarlikse begroting, en wat die 
volgende moet insluit: 

(a) vooruitskattings vir elke maand van- 

(i) inkomste wat ingevorder moet word, per bron; en 

(ii) bedryfs- en kapitale uitgawes, per begrotingspos; 

(b) diensleweringsteikens en prestasie-aanwysers vir elke kwartaal”. 

Ingevolge artikel 54 (c) van die MFMA, moet die Burgemeester van 'n munisipaliteit: 
intervensies oorweeg en, indien nodig, enige hersienings aan die dienslewerings- en 
begrotingsimplementeringsplan doen, met dien verstande dat hersienings aan die 
diensleweringsdoelwitte en prestasie-aanwysers in Die plan mag slegs met 
goedkeuring van die raad gemaak word na goedkeuring van 'n 
aanpassingsbegroting. 

Die derde aanpassingsbegroting vir 2019/20 op 20 Februarie 2020 voor die Raad 
gedien het. Die SDBIP word hersien vanwee die voorgestelde derde 
aanpassingsbegroting vir 2019/20. Die aangepaste aanwysers vir dienslewering 
word in rooi kursief weergegee in Aanhangsel A: Hersiene SDBIP vir 2019/20. 
Verklarings vir veranderinge is vervat in Aanhangsel B: Kommentaar vir 
veranderinge aan SDBIP. 

DISCUSSION 

The SDBIP serves as a “contract” between the administration, council and 
community expressing the goals and objectives set by the council as quantifiable 
outcomes that can be implemented by the administration in the applicable financial 
year. It provides the link between the mayor, the council (executive) and the 
administration, and facilitates the process for holding management accountable for 
its performance. It is therefore a management, implementation and monitoring tool 
that will assist the mayor, councillors, municipal manager, senior managers and 
community to monitor the municipality’s performance on a quarterly basis. The 
SDBIP will ensure that appropriate information is circulated internally and externally 
for purposes of monitoring the implementation of the budget, the execution of 
projects, the performance of senior management and the achievement of the 
strategic objectives set by council. 

The elements that necessitated the revision of the SDBIP where: 

1. The changes in the adjustment budget. 

2. Various Internal Audit Findings 

3. Recommendations from the Auditor General in the 2018/19 Audit Report 








The process for the revisions was as follows: 


One on one sessions were held with the respective Directors and Managers to 
ensure consistency with planned objectives, indicators and targets and also to 
ensure that the KPI’s and targets followed the SMART principles (specific, 
measurable, reliable and time bound). 

BESPREKING 


Die SDBIP dien as 'n “kontrak” tussen die administrasie, raad en gemeenskap, wat 
die Raad se gestelde doelwitte en oogmerke uitdruk as meetbare uitkomste wat in 
die betrokke finansiele jaar deur die administrasie gei'mplementeer kan word. Dit 
vorm die skakel tussen die Burgemeester, Raad (uitvoerend) en die Administrasie, 
en fasiliteer die proses om bestuur vir hulle prestasie aanspreeklik te hou. Dit is dus 
'n bestuurs-, implementerings- en moniteringsinstrument wat die Burgemeester, 
Raadslede, Munisipale Bestuurder, senior bestuurders en die gemeenskap sal help 
om die munisipaliteit se prestasie op 'n kwartaallikse basis te monitor. Die SDBIP sal 
verseker dat gepaste inligting intern en ekstern versprei word sodat monitering kan 
plaasvind van die begroting se implementering, die uitvoering van projekte, die 
prestasie van senior bestuur en die bereiking van die strategiese doelwitte wat deur 
die Raad gestel is. 

Die faktore wat die hersiening van die SDBIP genoodsaak het was die volgende: 

1. Die veranderinge in die aansuiweringsbegroting. 

2. Verskeie Interne Ouditbevindinge 

3. Aanbevelings van die Ouditeur-generaal in die 2018/19 Ouditverslag 

Een-tot-een-sessie is met die onderskeie direkteure en bestuurders gehou om 
konsekwentheid met beplande doelstellings, aanwysers en teikens te verseker en 
ook om te verseker dat die KPI's en teikens die SMART-beginsels (spesifiek, 
meetbaar, betroubaar en tydgebonde) nagekom het. 

LEGAL RESPONSIBILITIES 


The Municipal Finance Management Act No. 56 of 2003 (MFMA) and National 
Treasury MFMA Circular No. 13. 

Section 54(1)(c) of MFMA. 

WETLIKE VERANTWOORDELIKHEID 


Die Wet op Munisipale Finansiele Bestuur, Wet No. 56 van 2003 (MFMA) en 
Nasionale Tesourie MFMA Omsendbrief No. 13. 

Art ike I 54(1)(c) van MFMA. 

FINANSIELE VERANTWOORDELIKHEID/FINANCIAL RESPONSIBILITIES 


Geen/None 











KLIENTESORG IMPLIKASIE/CLIENT CARE IMPLICATION 

Geen/None 

RISIKQBESTUUR IMPLiKASIE/ RISK MANAGEMENT IMPLICATION 

Geen/None 

RECOMMENDATION BY ITEM AUTHOR TO COUNCIL: 

It is recommended: 

1. That council approves the 2019/20 Revised SDBIP as per the attached 
Report. 

2. That for all KPI’s the previous year performance achievements be used as 
the baseline for current year KPI’s and targets. 

AANBEVELING DEUR ITEM OUTEUR AAN RAAD: 

Daar word aanbeveel: 

1. Dat die Raad die hersiende 2019/20 SDBIP, soos vervat in die aangehegte 
verslag, goedkeur. 

2. Dat die voirge jaar se werklike prestasie uitkomste gebruik word as die 
basis vir die opstel van teikens vir huidige jaar se sleutel prestasie- 
aanwyser. 

RUN-UP TO DECISION MAKING 

Councillor MR Nongxaza requested a caucus break of 10 minutes which was 
granted by the Speaker. 

After the caucus break, Alderman C November gave the following feedback: 

The ANC is happy with the SDBIP. 

Want clarity in terms of the narrative of TL51 in terms of the KPI name. 

The IDP Manager, Mr V Arendse, respond as follows: 

The narrative of 2019 in terms of the Public Participation Plan is correct. 

AAN LOOP TOT BESLUITNEMING 

Raadslid MR Nongxaza versoek ‘n koukusbreek van 10 minute wat deur die Speaker 
toegestaan word. 

Na die koukusbreek gee Raadsheer C November as volg terugvoering: 

Die ANC is gelukkig met die SDBIP. 











Uitklaring word slegs verlang in terme van die “narrative” van TL51 in terme van die 
KPI naam. 

Die GOP Bestuurder, Mnr V Arendse, lewer as volg kommentaar: 

Die “narrative” van 2019 is korrek in terme van die Publieke Deelname Plan. 

RESOLVED BY COUNCIL: 26 MARCH 2020 

After the Chairperson had given the Councillors an opportunity, and the item had 
been thoroughly discussed, on a proposal by Alderman PU Stanfliet, and seconded 
by Alderman CJM Vosloo, it was resolved as follows: 

1. Council approved the 2019/20 Revised SDBIP as per the attached Report. 

2. That for all KPI’s the previous year performance achievements be used as 
the baseline for current year KPI’s and targets. 

For finalization by the Manager: I DP, Mr V Arendse. 

BESLUIT VAN DIE RAAD: 26 MAART 2020 

Nadat die Voorsitter geleentheid aan die Raadslede gegee het, en die item behoorlik 
bespreek is, word op aanbeveling van Raadsheer PU Stanfliet, gesekondeer 
deur Raadsheer CJM Vosloo, as volg besluit: 

1. Die Raad keur die hersiende 2019/20 SDBIP, soos vervat in die 
aangehegte verslag, goed. 

2. Dat die vorige jaar se werklike prestasie uitkomste gebruik word as die 
basis vir die opstel van teikens vir huidige jaar se sleutel prestasie- 
aanwyser. 

Vir afhandeling deur die Bestuurder: GOP, Mnr V Arendse. 










Councillor M Koegelenberg introduced the item to Council. / Raadslid M 
Koegelenberg stel die item voor aan die Raad. 

ITEM OPSKRIF/ITEM HEADING 

SC04/2020 OFFICE OF MUNICIPAL MANAGER: DEPARTMENT STRATEGIC 
DEVELOPMENT AND IDP: AMENDMENTS TO THE 2017-2022 
FIVE YEAR INTEGRATED DEVELOPMENT PLAN AND SERVICE 
DELIVERY AND BUDGET IMPLEMENTATION PLAN 

SR04/2020 KANTOOR VAN MUNISIPALE BESTUURDER: DEPARTEMENT 
STRATEGIESE ONTWIKKELING EN GOP: WYSIGINGS AAN DIE 
2017-2022 VYF-JAAR GEINTEGREERDE 

ONTWIKKELINGSPLAN EN DIENSLEWERING- 

EN BEGROTINGS IMPLEMENTERINGSPLAN 

[Report compile in both languages / Verslag saamgestel in beide tale.] 

LeER NOMMER/FILE NUMBER 

5/1/3 

PURPOSE / AIM OF REPORT 

The purpose of this report is to obtain council approval of the amended 2017/2022 
Integrated Development Plan and Service Delivery and Budget Implementation Plan 
(SDBIP). 

DOEL VAN VERSLAG 

Die doel van hierdie verslag is om die raad se goedkeuring te bekom vir die wysiging 
van die 2017/2022 Gei'ntegreerde Ontwikkelingsplan en Dienslewering- en 
Begrotings Implementeringsplan (DLBIP). 

BACKGROUND 

Section 34 of the Municipal Systems Act: Annual review and Amendment of the 
integrated development Plan, reads as follows: 

A municipal council- 

(a) must review its integrated development plan- 

(i) Annually in accordance with an assessment of its performance measures 
in terms of sec 41; and 

(ii) To the extent that changing circumstances so demand; and 

(b) may amend its integrated development plan in accordance with a prescribed 
process. 

Regulation 3 of Local Government: Municipal Planning and Performance 
Management Regulations of 2001 states: 








3. (1)- Only a member or committee of a municipal council may introduce a 

proposal for amending the municipality’s integrated development plan in 
the council. 

(2) Any process for amending a municipality’s integrated development 
plan must be¬ 
ta) accompanied by a memorandum setting out the reasons for the 

proposal; and 

(b) aligned with the framework adopted in terms of section 27 of the Act. 

(3) An amendment to a municipal’s integrated development plan is adopted by 
a decision taken by a municipal council in accordance with the rules and 
orders of the council. 

(4) No amendment to a municipality’s integrated development plan may be 

adopted by a municipal council unless- 

(a) all the members of the council have been given reasonable notice; 

(b) the proposed amendment has been publish for public comment for a 
period of at least 21 days in a manner that allows the public an 
opportunity to make representations with regards to the proposed 
amendment; 

(c) the municipality if it is a district municipality has complied with 
subregulation (5); and 

(d) the municipality; if it is a local municipality; has complied with 
subregulation 6 

(5) A district municipality that considers an amendment to its integrated 
development plan must- 

(a) consult all the local municipalities in the area of the district 
municipality on the proposed amendment; and 

(b) take all comments submitted to it by the local municipalities in that 
area into account before it takes a final decision on the proposed 
amendment. 

(6) A local municipality that considers an amendment to its integrated 
development plan must- 

(a) consult the district municipality in whose area it falls on the 
proposed amendment; and 

(b) take all comments submitted to it by the district municipality into 
account before it takes a final decision on the proposed amendment. 

AGTERGROND 

Artikel 34 van die Wet op Munisipale Stelsels: Jaarlikse hersiening en wysiging 
van die Geintegreerde Ontwikkelingsplan lui soos volg: 








'n Munisipale raad - 

(a) moet sy geintegreerde ontwikkelingsplan hersien - 

(1) Jaarliks in ooreenstemming met ’n assessering van sy prestasie 
maatstawwe ingevolge artikel 41; en 

(ii) In die mate wat veranderende omstandighede dit vereis, en 

(b) kan sy geintegreerde ontwikkelingsplan in ooreenstemming met 'n voorgeskrewe 

proses wysig, 

Regulasie 3 van die Plaaslike Regering: Munisipale Beplannings- en 
Prestasiebestuurs Regulasies van 2001 meld: 

3. (1) Slegs ’n lid of komitee van ’n munisipale raad kan ’n voorstel vir die 

wysiging van die munisipaliteit se geintegreerde ontwikkelingsplan 
aan die raad voorle. 

(2) Enige proses vir die wysiging van ’n munisipaliteit se geintegreerde 
ontwikkelingsplan moet- 

(a) Vergesel wees van ’n memorandum wat die redes vir die voorstel 

uiteensit; en 

(b) In lyn wees met die raamwerk wat ingevolge artikel 27 van die 
Wet aanvaar is. 

(3) ’n Wysiging van 'n munisipaliteit se geintegreerde ontwikkelingsplan word 
aanvaar deur 'n besluit geneem deur 'n munisipale raad ingevolge die 
reels en regulasies van die raad. 

(4) Geen wysiging aan 'n munisipaliteit se geintegreerde ontwikkelingsplan 
kan deur 'n munisipale raad aanvaar word nie mits - 

(a) redelike kennisgewing aan al die lede van die raad gegee is; 

(b) die beoogde wysiging vir openbare kommentaar gepubliseer is vir 'n 
tydperk van ten minste 21 dae op 'n wyse wat die publiek 'n 
geleentheid gee om vertoe met betrekking tot die beoogde wysiging 
te rig; 

(c) die munisipaliteit, as dit 'n distriksmunisipaliteit is, aan subregulasie 

(5) voldoen; en 

(d) die munisipaliteit, as dit 'n plaaslike munisipaliteit is, aan subregulasie 

(6) voldoen. 

(5) 'n Distriksmunisipaliteit wat 'n wysiging aan sy geintegreerde 
ontwikkelingsplan oorweeg, moet- 

(a) al die plaaslike munisipaliteite in die gebied van die distriks¬ 
munisipaliteit oor die beoogde wysiging raadpleeg; en 








(b) alle kommentaar wat van plaaslike munisipaliteite in daardie gebied 
ontvang in ag neem voor ’n finale besluit oor die beoogde wysiging 
gemaak word. 

(6) 'n Plaaslike munisipaliteit wat 'n wysiging aan sy gei'ntegreerde 
ontwikkelingsplan oorweeg, moet- 

(a) die distriksmunisipaliteit in wie se gebied hy val oor die beoogde 
wysiging raadpleeg; en 

(b) alle kommentaar van die distriksmunisipaliteit in ag geneem word 
voor finale besluit oor die beoogde wysiging. 

DISCUSSION 

The municipality’s 2017/2022 integrated development plan was adopted by council 
on 29 th May 2017. 

The Municipality subsequently went through an organizational redesign that 
necessitated an amendment to its IDP, the main objective of this was to realign the 
organizational structure to council strategic objectives. The 2017/2022 IDP was 
subsequently amended, Adopted and Approved by council on 28 September 2017 
under resolution Cl 81/2017. 

The organizational structure was once again restructured in the 2018/2019 financial 
year, however this had no impact on council’s strategic focus or objectives and was 
adopted after the review of the IDP. The Macro structure was approved by council 
on 31 May 2019 for implementation from 01 July 2019. 

During the process of developing the 2021/2022 IDP as well as budget the 
municipality discovered that it had to amend its IDP due to the following: 

o Organizational Restructuring 

o Amendments to the Spatial Development Framework 
o Changes and Adoption of the Long Term Financial Plan 
o New Provincial Strategic Plan 
o New national Medium Term Strategic Framework 
o Impact of above mentioned on Performance Management 

In order to ensure alignment relating to the above mentioned an amendment to the 
IDP is required. 

The process of the amendment was as follows: 

1. Table draft amendments to council - 26 March 2020 

2. Publish the proposed amendment for public comment for a period of at least 21 
days. 

3. The amended IDP will be advertised for public comment on the 26 March 2020 
and comments close will be on 24 th April 2020. 

4. Consult the district municipality on the proposed amendment 

5. Consult the Department of Local Government and the Department of the 
Premier on the proposed amendments 








6. Take all comments submitted by the district municipality, Department of Local 
Government, MEC and the community into account before tabling the amended 
I DP for final council approval - May 2020 

BESPREKING 

Die munisipaliteit se gei'ntegreerde ontwikkelingsplan 2017/2022 is op 29 Mei 2017 
deur die raad aanvaar. 

Die munisipaliteit het daarna 'n gewysigde organogram aanvaar wat 'n wysiging van 
die GOP noodsaak. Die hoofdoel hiervan was om die organisasiestruktuur aan te 
pas by die strategiese doelstellings van die raad. Die 2017/2022 GOP was op 28 
September 2017 by Raadsbesluit R181 / 2017 deur die raad gewysig, oorweeg en 
goedgekeur. 

Die organogram was weer in die 2018/2019 boekjaar gewysig, maar het geen 
invloed op die strategiese fokus of doelstellings van die raad gehad nie, en was na 
die hersiening van die GOP aanvaar. Die makro-struktuur was op 31 Mei 2019 deur 
die raad goedgekeur vir implementering vanaf 01 Julie 2019. 

Tydens die ontwikkeling van die 2021/2022GOP en die opstel van die begroting was 
agter gekom dat die GOP as gevolg van die volgende moet wysig: 

o Organisatoriese herstrukturering 

o Wysigings aan die raamwerk vir ruimtelike ontwikkeling 

o Veranderings en goedkeuring van die langtermyn finansiele plan 
o Nuwe provinsiale strategiese plan 
o Nuwe nasionale mediumtermyn vir strategiese raamwerk 
o Impak van bogenoemde op Prestasiebestuur 

Om belyning met bogenoemde te verseker 'n wysiging van die GOP nodig. 

Die proses van wysiging was soos volg: 

1. Wysigings aan die Raad voorle- 26 Maart 2020 

2. Publiseer die voorgestelde wysiging vir publieke kommentaar vir 'n periode van 
minstens 21 dae. 

3. Die gewysigde GOP word op 26 Maart 2020 vir openbare kommentaar 
adverteer en die kommentaaar tyd sal op 24 April 2020 gesluit. 

4. Raadpleeg die distriksmunisipaliteit oor die voorgestelde wysiging 

5. Raadpleeg die Departement van Plaaslike Regering en die Departement van 
die Premier oor die voorgestelde wysigings 

6. Neem alle kommentaar wat deur die distriksmunisipaliteit, die Departement van 
Plaaslike Regering, LUR en die gemeenskap ingedien is, in ag voordat die 
gewysigde GOP ter tafel gele word vir finale goedkeuring van die Raad - Mei 
2020 








LEGAL RESPONSIBILITIES/WETLIKE VERANTWOORDELIKHEID 


None/Geen 

FINANCIAL RESPQNSIBILITIES/FINANSIELE VERANTWOORDELIKHEID 

None/Geen 

CLIENT CARE IMPLICATION/KLIENTESORG IMPLIKASIE 

None/Geen 

RISK MANAGEMENT IMPLICATION/ RISIKOBESTUUR IMPLIKASIE 

None/Geen 

RECOMMENDATION BY ITEM AUTHOR TO COUNCIL: 

It is recommended that Council approve draft amendments to the IDP for 
public comment. 

AANBEVELING DEUR ITEM OUTEUR AAN RAAD: 

Daar word aanbeveel dat die Raad konsepwysigings aan die GOP goedkeur vir 
openbare kommentaar. 

RESOLVED BY COUNCIL: 26 MARCH 2020 

After the Chairperson had given the Councillors an opportunity, and the item had 
been thoroughly discussed, it was unanimously resolved as follows: 

Council approved the draft amendments to the IDP for public comment. 

For finalization by the Manager: IDP, Mr V Arendse. 

BESLUIT VAN DIE RAAD: 26 MAART 2020 

Nadat die Voorsitter geleentheid aan die Raadslede gegee het, en die item behoorlik 
bespreek is, word eenparig as volg besluit: 

Die Raad keur die konsepwysigings aan die GOP goed vir openbare 
kommentaar. 

Vir afhandeling deur die Bestuurder: GOP, Mnr V Arendse. 






















K. VERDAGING / ADJOURNMENT 


Die vergadering verdaag om 11:48. 
The meeting was adjourned at 11:48. 
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